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Executive Summary

There is a critical need to address current challenges facing many Australians in need of safe and
secure housing. This Sustainable Built Environment National Research Centre (SBEnrc) project
explores whether the Build-to-Rent (BTR) model can deliver an additional pathway to increasing much-
needed supply and help boost access to social and affordable housing (SAH).

The project provides recommendations for improving the supply and diversity of BTR housing across
different markets for the medium and long term. For this research, BTR is characterised as a single
asset of between 200 to 500 homes, with one owner and/or manager who is committed for the long
term. Developments might include improved amenities, such as gardens or meeting spaces, with a
focus on resident experience, driven by future rental return for investors.

BTR social and affordable housing requires a multi-stakeholder approach to the planning, delivery and
operationalisation of successful projects. Governments needs to take a strong leadership role in
setting the agenda for housing strategy. This needs to provide government policy leadership in
addition to funding mechanisms to allow for implementation of the plans within the strategy.
However, private sector involvement and investment is also required. Incentives to developers and
asset holders may assist in delivering this supply. Yet, to achieve net zero agendas and sustainable
design, as well as the demand for housing, collectively we need to investigate alternative or modern
methods of construction.

Key Features of the BTR Model:

1. Long-term Commitment: BTR developments are characterised by long-term ownership and
management, ensuring stability and consistent quality for residents.

2. Enhanced Amenities: These developments often include amenities like gardens, meeting
spaces, fitness centers, and communal areas, which enhance the living experience for
residents.

3. Resident Experience: The focus is on creating a positive resident experience, which is driven
by the goal of achieving future rental returns for investors.

4. Multi-stakeholder Approach: Successful BTR projects require collaboration between various
stakeholders, including government, private sector investors, and developers. Government
leadership is crucial in setting housing strategies and providing funding mechanisms.

5. Incentives for Developers: To encourage the development of BTR housing, incentives may be
provided to developers and asset holders. This can help in delivering the necessary supply of
housing.

6. Sustainable Design: BTR projects often incorporate sustainable design and alternate
construction methods to achieve net-zero agendas and meet the demand for housing.

The BTR model is seen as a promising approach to increasing the supply of social and affordable
housing in Australia, providing a stable and high-quality living environment for residents while
attracting long-term investment from the private sector. The model addresses supply chain issues,
such as procurement and delivery processes, to ensure efficient project delivery.

It is important to note that in this field of research, industry influence and impact are likely to be more
of a medium to long-term proposition. For example, housing strategies, such as the Queensland
Housing Strategy 2017-27, are often 5-10 year forward-looking documents, with Action Plans that may
set shorter-term goals (1-3 years) for discrete portions of the strategy.
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