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SBEnrc social and affordable housing program of research 

1.31 Rethinking social 
housing           

Productivity-focused conceptual framework including 
the 9 domains, and outcomes & Indicators

1.41 Valuing social 
housing 

Composite return on investment – individual, organisational, 
society and equity

1.54 Procuring social 
&  affordable housing 

Social procurement criteria through understanding changing 
demographics and housing typologies

1.61 Mapping the 
social & affordable 
housing network

Understanding and visualising network complexity

1.71 Liveable social & 
affordable higher 
density housing

Liveability Framework via case studies and stakeholder 
interviews

2014 - 2015

2015 - 2016

2016 – 2017 

2018 - 2019

2019 - 2021

1.81 Social and 
affordable housing 
investment tool

Developing an investment tool via previous research and 

industry partner engagement
2021 - 2023



Building on previous SBEnrc research:
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Project 1.31 - 9 impact domains

Project 1.41 - Composite Return on Investment approach

Project 1.54 - Diversity in housing typologies and social
procurement criteria

Project 1.61 - Social and affordable housing network participant
groupings and elements

Project 1.62 - Precinct Design Framework for Sustainable Centres
of Tomorrow

Project 1.71 - Liveability Framework for social & affordable
higher density housing

Image provided by BGC Residential

https://sbenrc.com.au/research-programs/1-31/
https://sbenrc.com.au/research-programs/1-41/
https://sbenrc.com.au/research-programs/1-54/
https://sbenrc.com.au/research-programs/1-61/
https://sbenrc.com.au/research-programs/1-62/
https://sbenrc.com.au/research-programs/1-71/


Market-facing, mixed-used, 
mixed-tenure 

developments:

International & Australian 
examples 

Exemplars and 
Case Studies

9 impact domains

Composite Return on Investment 
(CROI) Approach

Housing typologies

Network participants

Liveability Framework

Prior SBEnrc 
Research

State Government housing agencies

State Treasuries

Industry & Not-for-profit partners

Round 1 – draft tool content

Round 2 – using the tool

Industry Partner Engagement

Developing the 

Social and 
Affordable 

Housing 
Investment Tool

housinghealth & 
wellbeing

education social 
engagement

Community 
and culture

economy employment urban 
amenity

environment

Research method



Housing

Health & wellbeing

Education

Social engagement

Community & culture

Economy

Employment

Narratives

Network engagement

Innovation opportunities

Environment

Urban amenity

9 domain and 3 context 
worksheets - detail and graphs

Valuing social housing domain tables

Composite Return on Investment 
approach including: SROI, wellbeing 
valuation, transformational narratives 
and the value of equity

Network participants

Liveability Framework

Prior SBEnrc research

Typologies and demographics

International – EU, UK, US, Canada

Australia

Case studies

Funding social housing 
scenario clusters

Built form

Household

Interactions

Connections

Delivering affordable 
housing scenario 
clusters

Typologies

Demographics

Engagement

Supply chain
State government housing agencies
State Treasury Departments
Industry, CHPs and NfPs

Stakeholder engagement

TOOL INPUTS
SOURCE TOOL

SAHI TOOL REPORT

Select
core 
indicators

Select
elective
indicators

Program / 
project 
specific
indicators

▪ Review outputs to 
identify gaps or latent 
opportunities

▪ Compile report from 
tables and graphs

▪ Communicate findings to 
inform decision making 

▪ Review implementation 
and outcomes

SCENARIO-SPECIFIC 
TOOL

Excel tool development



Funding social housing 
scenario clusters example

Built form

Household

Interactions

Connections

SCENARIO-SPECIFIC SAHI TOOL

▪ Some data and information 
will be carried across with the 
indicator. Additional inputs 
will be required from 
organisational or other 
relevant external sources

▪ Use stoplights to highlight 
when indicator finalized.

▪ Review to identify gaps or 
latent opportunities not yet 
addressed

▪ Compile report using indicator 
table and graphical outputs 
(some of this will be 
automated).

▪ Communicate findings to 
inform decision making 

▪ Review implementation and 
outcomes

Select
core indicators

Select
elective
indicators

Program / 
project specific
indicators

SOURCE SAHI TOOL

Housing

Health & wellbeing

Education

Social engagement

Community & culture

Economy

Employment

Narratives

Network engagement

Innovation opportunities

Environment

Urban amenity

Outcomes and indicators across 
nine domain and three context 
worksheets 

Establish 
clusters for 
selected 
indicators

Using the Excel-based SAHI tool



Draft Excel tool report output - funding social housing scenario – built form cluster



Funding social housing scenario – built form cluster - qualitative assessment – transition to webtool reporting 
Core Core indicators to be carried over to all prototypes  Information not available 

Elective Non-core indicators for specific prototype  Information not yet compiled 

Specific Program/project specific indicators  Information assessed 

  NA Not applicable 

COMMUNITY 
AND CULTURE 

Planning for community  Integrated and inclusive place-based planning 

  Design character and culture 

  Economic diversity in spatial planning 

ECONOMY 
Whole-of-life Whole-of-life household accessibility  

  Effective whole of life asset maintenance costs 

EDUCATION 
Increased participation in education Internet access at home incl. quality 

  Spaces for learning and working incl. quality 

ENVIRONMENT 

Dwelling design  Water efficient appliances and fixtures 

  Thermal comfort e.g. microclimate 

  Greenstar Rating 

  Access to public transport including for those with disability  

  Whole of life performance  

Environment and sustainability 
Net zero by 2050 

Climate resilience 

HOUSING 

Appropriate targeting of housing and assistance Proportion of various housing tenure arrangements / options  

Appropriate dwelling provision Household needs met re size & type of household 

  Dwellings meet cultural needs  

  Dwellings meet locational needs  

Effective service provision % of households in overcrowded conditions  

Physical and virtual infrastructure Healthy by design  

  Safety by design 

Appropriate targeting of housing and assistance Degree of flexibility in assets over time 

Appropriate dwelling provision Dwellings meeting Liveable Housing Australia Platinum standard 

Effective service provision Maintenance expenditure per social housing dwelling 

  Maintenance wait times, responsiveness 

  Vacancy rates/ appropriate utilisation of housing 

  Affordability of services in social housing 

  Flexibility in housing assets over time 

Physical and virtual infrastructure Asset maintenance planning and efficiency 

Governance Equality and equity by design 

Draft web-based tool report output
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Social and Affordable Housing Investment Tool: https://sbenrc.com.au/research-programs/1-81/

Liveable social and affordable higher density housing: https://sbenrc.com.au/research-programs/1-71/

Mapping the social and affordable housing network: http://sbenrc.com.au/research-programs/1-61/

Procuring Social and Affordable Housing: http://sbenrc.com.au/research-programs/1-54/

Valuing Social Housing: https://sbenrc.com.au/research-programs/1-41/

Rethinking Social Housing: http://sbenrc.com.au/research-programs/1-31/

For more information contact:

s.reid@griffith.edu.au j.kraatz@griffith.edu.au 

https://sbenrc.com.au/research-programs/1-81/
https://sbenrc.com.au/research-programs/1-71/
http://sbenrc.com.au/research-programs/1-61/
http://sbenrc.com.au/research-programs/1-54/
https://sbenrc.com.au/research-programs/1-41/
http://sbenrc.com.au/research-programs/1-31/
mailto:j.kraatz@griffith.edu.au
mailto:j.kraatz@griffith.edu.au

