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The Sustainable Built Environment National Research Centre (SBEnrc)
offers a unique industry-government-research collaboration to improve
Australia’s built environment industry.

The SBEnrc has the broadest built environment research alliance in the
country, with Core Members including BGC, the Western Australian and
Queensland Governments, Curtin University, RMIT University and Griffith
University; all of which are represented on the Centre's Governing Board.

Read more
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Project Development Process
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Research
Workshops

Consolidate
industry needs
and challenges

SBEnrc
Board’s
approval

Project centred
around
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Project
Development
Workshop #1

Discuss the challenges
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Working group
develops the draft
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Project
Development
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Lack of information and
assessment regimes of
sustainability
Advice to clients on
sustainable procurement
---- Will Hackney

Setting specific targets to
assess sustainability
---- Fiona Hogg

How our provider treat the

waste management (where
they go) and contamination
---- Marissa Saunders

Upfront clear guidance on
sustainability in
procurement in projects.
What is the cost?
Clear guidance needed
from clients
---- Amy Elkington

Need to see greater
consideration of Whole
of Life Costings in driving
better sustainable
procurement outcomes
---- Lionel Pero

Social outcomes are
not always addressed.
How to use the
projects to achieve
social outcomes
---- Karen Greaves

How do you see through
your supply chain to
understand how you

might have an impact?
---- Louis Bettini

Transparency and tools;
Consistency and
simplification across
various levels of gov. and
private sector
---- Carl Barrett
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Better delivery on what gov. is
asking for in terms of
environmental sustainability
---- Ashley Newcomb

How to be sustainable re local
resources?

How we can provide guidance
on modern slavery and how we
can leverage on current
environment post COVID-197?
---- Alisha Larkin

>

Strongly suggest ISO 20400
Sustainable Procurement
Guidance standard is referenced
in this research in terms of a
'definition' and best practice
process and implementation
---- Michael Whitehead
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Industry Challenges

e Vast investment in housing,
building and infrastructure

* Environmental and social
impact

e Supply chain collaboration and
engagement

e Justify procurement decisions

 Changing practices
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Industry Needs

* What actually constitutes sustainability in terms
of the procurement application?

 What is expected from procurement for
sustainability?

* How to identify the products or services that
genuinely support sustainable procurement
goals, achieve the targeted outcomes and
concurrently represent value-for-money in
achieving those goals.
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Industry Needs

Social sustainability
* Local industry sustainability issues

*  Whole-of-life waste management and circular
economy

* better mechanisms that encourage recycled or
sustainable products.

* Opportunity for growing social enterprises

e Sustainable issues across the procurement life cycle
(i.e., planning, sourcing, and contract management)
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Industry Needs

e verify the sustainability claims made
by suppliers of products or services

* set specific targets to assess the
sustainability components and
performance of suppliers

e data on the size and value of the
opportunity in addressing sustainable
procurement.

e procurement commercial decision
making to consider whole of life
benefit and reduced environmental

and social impact. e
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Industry Needs

* monitor suppliers practices, evaluate
their sustainability performance, and
identify the risks

* tracking imports to achieve social
sustainability outcomes and improving
visibility on the sustainability of
imported products

e sustainable procurement in a post
COVID19 setting
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Industry Needs

* Consistency and simplification across
various levels of government and private
sector

e clear guidelines, framework, processes
and tool boxes for sustainable
procurement

* Business as Usual

e sustainability incentives by client

* respond to changing practices including

digitisation @




This industry-driven research project
will respond to identified industry
challenges by examining key issues

across the procurement life cycle (i.e.,

planning, sourcing, and contract

management) to improve

environmental, social and economic
sustainability outcomes in the
housing, building and infrastructure
sectors in Australia.

Il

Research Aim

12



Research Strategy
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Research Design

« Articulate well-defined
research questions
+ Consult with existing
literature
« Initially Consult with
industry experts

Data Collection

« Develop Focus Group
Discussion protocol
» Recruit participants
« Conduct Focus Group
Discussions
+ Give extraordinary voice to
informants
+ Adjust protocol based on
informant responses

Data Analysis Development of Case Studies
Framework
+ Perform initial data coding + Formulate dynamic + Test and refine the
« Develop a comprehensive relationships among the framework
compendium of 15t order 2d order concepts + Develop Guide
concepts (participant-driven) « Conduct additional * Develop Tools
+ Organise 15t order codes into consultations with the
2"d order themes (theory- literature to refine the
driven) concepts and relationships
+ Distil 2" order themes into + Transform concepts and
overarching theoretical relationships into
dimensions framework
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Focus Group Discussions - Overview

Topic: Value of Sustainable Procurement

Date: 23 Mar 2021

Participants: 11

i ‘ s ;., ......

! Zi i

i ! ‘

Commonwealth ! : State

; Government ;  Government

i ] i

! : ! ;

Practices

/A 5ustainoble WESTERN SYDNEY
Built Environment UNIVERSITY
National Research Centre w

AUSTRALIA

Topic: COVID-19 Impact on Sustainable Procurement

Date: 25 Mar 2021

Participants: 2

FOCUS GROUP
SESSION 4

Y

Topic: Mixed topics

Date: 24 Mar 2021

Participants: 5

==

o o o 6 o

Private

Date: 01 Apr 2021

.| Participants: 4

Body

~ Industry '
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Legislation and regulations

3]
Public concerns
Developing and applying tools and procedures Government intervention o bl lici WESTERN SYDNEY
= |Public policies UNIVERSITY
Transforming industry practices Demonstrate value Governmental incentives
= .
. Benefits to local community Customer needs
Behaviours
Evaluate impact ) . Investor confidence Sustainable
Culture — Client requirement 9 Built Environment
| Assess tender Value creation National Research Centre
Organisation and process — AL \LIA
Alignment o Stakeholders expectations
Role and context L
Standardise operation Risk management
Guidance Need to report to investors
Benchmark Long-term supplier engagement
Training and communication Long-term supplier commitment
Organisational pressure o |, : e | li .
proving efficiencies for suppliers
RS 77 First order
Decreasing in initial cost premium
_ g E themes
Early market engagement Contracting form Innovation and technological artlcipan
—
Using early engagement to X advancement
e . Early involvement of contractors . — d riven
facilitate local opportunities LR G Gaining competitive advantage
. Partnership and alliancing
Partnership SUSTAINABLE
T —— Innovations in contract model PROCUREMENT Lack of dedicated staffing
_— . L . and resources
Sz SR ETS Setting minimum requirements — -
—_—— 5 : THre Lack of training and communication
stakeholders' role Factoring cost of sustainability in budget H - —
Willingness to pay due to budget
Creating reliable supply chain o S | . 16 Second Ord r
rganisational constraints € Financial difficulties
Category management approach themes
Lack of linking sustainability to
Leadership and collaboration performance indicators (resea rcher-
[}
et cediaie Pilot and championship Traditional measure of success dr|ven)
. Lack of tools and data
Personal leadership
Collaboration and partnership FrrEes ConstE TS Lt o s el e s
Barriers C ting t: t
Stakeholders' role - [ EOmPETE s
] A —— Lack of clear and simplified guidance
selection platform Supply chain transparency
d visibili
Priorities and alignment and visibility
Q@ Shortened lifespan of product due to
Supplier selection survey Driving organisational change fast development of technology
= Contextual constraints
Market research Lack of understanding around broader social or
Internal governance structure TrireneTEl crdbena s
Alignment at all levels - .
Align to individual performance targets Traceability of supply chain
Monitoring and reporting R
Top management commitments

Capability building PAGE 16

Change management




Approaching SP proactively

The private client responds voluntarily to what is happing globally
o

The industry may act early, ahead oflegislation to be on the front foot

Influencing with purchase power

The government has significant market influence
e{ The motivation or incentive would be to win future work
Behaviour |e : Parties deliver and provide evidence to support
Reporting performance OT = " ; .
= | Theprivate client report supplier performance publicly
I&f - . -
e The government can work with industry bodies to understand the market
i Strategies for behavioural change ©  practices and raise awareness
I”'
~ . There is still a lack of willingness to pay for sustainability
o Defining value for money Oy . .
Jad | Better transparency and valuation (whole of like) would help
Cd
o ) Early engagement with suppliers can bring in innovations and ideas
o Engaging stakeholders early Oy - - : :
S | Theclient can engage with the market through supplier briefing
#
4 Culture . o . It's important to communicate the ambition and set expectations
A Fostering communication and collaboration ©p : : :
i e | Trials benefit from partnerships and collaborations
i #
#
/ o To promote innovation, procurement needs to be not too prescriptive
[} . . -
] e Enabling innovation — - —
l.' [ ’/ | Newinitiatives and trials could benefit from subsidies
’
i ge K
\ g
‘n. i ) Rating tools need to be embedded in policy and process
q ! Using tools and processes
3 I Appropriate probe can help drive particular policy objectives
’yl"“\we ) __Appropriatep p p policy obj
b I
% . ) ) Using a scorecard from Green Star to drive sustainability requirements
. ] Defining goals and requirements - :
R \ | Reporting requirements and measures should be clear
u, 1
s \ Process [ ) ) Contractual mechanism is not strong enough to hold accountable
e Y Managing performance and practices o — —
. 3 ' | Contract management is important to delivering SP
~ LY . K K . i
) Y ': L o Being listed as a preferred contractor is enough incentive
. v I Incentivising and providing resources Oy : :
s ! : | Cost plus reimbursement drives good performance
" \ i
N, 1 1
. v\ Tnfluence
S, v ’:' o There is a place for legislation that can be used to address the laggards
™ i F Role oflegislation Oy - — .
N, R ’.-' 1 Thepolicy and legislation give the government the head of power
Y Vg
NS Consumers have a big impact and influence on sustainability practices
Role of customers and consumers Oy . . . -
Context = l The disruptive technologies also have an impact

Role of the public ©

Community pressure, e.g., protests, may drive behavioural/practice changes in
the government
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136 First order
themes
(participants-
driven)

15 Second order
themes
(researcher-
driven)

4 Aggregated

categories
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Increasing pressure on the supply

Supply chain disruptions  ©) Changes to the supply chain timefrarmes and overbuying as a preparatory
measure WESTERN SYDNEY
- . - - — UNIVERSITY
Difficulties in sourcing essential products (e.g: hand sanitizers)
Sudden spike in dermand O]  gearcity of materials and products for ongoing building and infrastructure w

Effects of Covid-19 on
sustainable procurement

developments

— - / ’ Sustainable
Positive cultural changes such as virtual work engagements Built Environment
National Research Centre
AUSTRALIA

Triggered cultural and

structural changas Prormpt action and rapid forecasting to manage supply chin as well

contractors

Clear corrrunication of expectations related to sustainable procurerments

Continuous efforts to put safety measures in place through the cleaning,
increase resources or people, resources to deliver and thereby reduce the

Irmmediate safety and impact 83 First order

sSourcing rmeasures 9 Stockpiling popular products as a measure to address disruptions.
h
Rapid transition to single use plastics as a covid-19 safety measure t _ernes
ticipants-
1 Fair and progressive Adopted a fair approach to progressively tackles job retention challenges )
COVID-19 Impact Rapld development operational approaches < dr|ven)
S t . bl of reactive l Proactive actions from contractors with specific initiatives and scope
on oustainable
procu rement responses Prioritised and conducted on-site engagement as needed and where
Procurement Salective on-site and electronic alternatives were not viable
L S
digital engagement Adoption of digital approaches and introduction of a new system to

electronically process information

11 Second order
Critical need for reliable supply chains themes

Reliable, transparent and

local supply chain 9 Explore future opportunities of advancing local manufacturing and associated costs (researcher-
Clear and transparent zuditing processes and reporting driven)
Leverage innovative tools Rethink innovative approaches to address the Covid-19 inpacts
and digital engineering E
approaches Leveraging available tools such as Informed 365 through a mediating industry body
Introduction of a new systemn to electronically process information
Possible coalition between government and industry and government's
. Coalition between role in leading and facilitating industry/regulators
Levers for post Covid-19 government and industry @[
sustainable procurement | Private organisations publicly clairming the efforts directed towards sustainable procurernent 3 Aggregated
Purposeful integration of Errbedding Modern Slavery requirements to the contract Categories
modern slavery act and s
procurerment guidelines Chain of evidence for materals
Indigenous engagement
Understanding benefits and risks of global supply chains as an opportunity to broaden horizons
Multi-level risk assessment  ©| Managing risk through shifting the organisation’s programmes to allow for the limited resources PAGE 18

Engage with contractors who complies to set of defined specifications
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Framework for enabling sustainable procurement Syl Environment A

QuoAJIaA]

L i Value creation -—-------------------
Enabling Awareness

@ Values @ Drivers @ Barriers | TP -

@ Risks @ Leadership @ Network | P e Value and
=~ ~o 4
S~ ¥

/
,- Transformand ~. GouEnanee
change N

18w Jo1uas

Y Enabling Alignment

® Policy @ strategy @ Targets
@® Commitment @ Accountability

Leadership and

1
1
1
1
1
. 1
collaboration |
1

Digitalisation and Supplier code of Staffing and
innovation conduct resources

' Integration  Evaluation
Risk and Enabling Organisation \

opportunity

o
£
o
(o]
C
=
o
=
o
3
=
=i

()
2l

® Change @ Priorities ® Governance
@ Culture @ Capability @ Stakeholder

1
1
1
1
1
1
1
1
1

v

Enabling Process

}je1s juswaindold

Training and Supplier Change
communication engagement management

Data, tools and Monitoring and ® Planning @ Integrating ® Sourcing

procedures reporting @® Managing contract @ Learning
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Next Steps: Guide and Tools (proposed)

GUIDE TO ENABLING
SUSTAINABLE
PROCUREMENT

DESCRIPTION OF
FRAMEWORK,
COMPONENTS, KEY
CONSIDERATIONS AND

ACTIONS

Informed by focus groups and
literature

STAKEHOLDERS’ INTERESTS

AND INFLUENCE MAPPING
TOOL AND MATRIX

Informed by focus groups and
literature

Sustainable WESTERN SYDNEY

Built Environment UNIVERSITY
National Research Centre
AUSTRALIA w

o

BEST PRACTICES MAPPING
TOOL

Informed by focus groups and
literature

AUSTRALIAN CASE STUDIES

Informed by Case Studies
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Case studies

Green concrete
Recycled contents
Modern slavery
Regional participants

Marginalised groups

Modern Slavery
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Next project (under development):
Driving for Supply Chain Sustainahility and Resilience: The Influence of Clients in Building Capability of SMES

how clients fluence the capability building of SMEs and in particular, local

G o a I and indigenous businesses for sustainability and resilience through
procurement and collaborative practices

[o[141414Y Develop

the technical, organisational, and societal a sustainable and resilient construction supply
characteristics that support sustainability and chain capability maturity model to evaluate
resilience of SMEs and in particular, local and the supply chain capabilities
indigenous businesses across the construction
supply chain

s
the impact of client-driven initiatives and a model of leadership and collaboration for
innovations on supply chain capabilities and building sustainability and resilience capability
performance through case studies with major of SMEs in the construction supply chain
public and private clients in the Australian based on the above empirical insights
construction industry
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