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* Timeline and Progress

* Findings of Focus Groups

» Framework Development

» Next Steps — Guide, Tools and Case Studies




Project Progress and Timelines

[] Milestone
[] Deliverable

<m>We are currently here

Execution of Project
Schedule

Case studies on Green concrete, Recycled
content, Modern Slavery Act, Regional
participation, and Marginalised groups

National Research Centre
AUSTRALIA w
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Built Environment UNIVERSITY

Research into practice

X%

Ethics approval

PSG 3

PSG 1 PSG 2: Half
year report

Aug20  Sep20 Oct 20

Nov 20 Dec 20 Jan 21 Feb 21

PSG 4: Half

year report PSG 5 Final

Mar 21 Apr 21\ Wiy 21 Jun 21 Jul 21 Aug 21

Sep 21

Final industry

report and videos

Oct 21 Nov 21

Literature review
report

Draft report on value of sustainable Development Impact Evaluation Report
procurement, stakeholders’ role, and of Framework

COVID-19 impact

DEC 21
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& Ethics approval

@ Literature review report

& Recruitment of 23 participants for Focus Groups

9 PROJECT
PROGRESS
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@ Focus Group Session #1, #2, #3 and #4
Research - _ ) _
@ Transcription and analysis of Focus Group Discussions
& Development of framework
(® Development of guide and tools
() Local Councils
(® Australian Sustainable Built Environment Council (ASBEC)
(% Infrastructure Sustainability Council of Australia (ISCA)
Engagement »Australian Department of Agriculture, Water and
~ Environment (DAWE)
= Implementing Circular Economy for European National
~ Road Authorities
: GBCA's National Roundtable of Councils
@ Literature review report on SBEnrc website
& Communication article via Linkedln and SBEnrc Newsletter
© Research seminar at WSU
Communication [© @ Project Steering Group Meetings

Capacity Building

& Special Issue on Sustainable Procurement

(») Second communication article on focus group discussions

(+) Co-authored publications

(®Three Undergraduate Honours students

{ & Four Early Career Researchers




Research Strategy

Sustainable WESTERN SYDNEY

Built Environment UNIVERSITY
National Research Centre
AUSTRALIA W}

Research Design

« Articulate well-defined
research questions
+ Consult with existing
literature
« Initially Consult with
industry experts

Data Collection

« Develop Focus Group
Discussion protocol
» Recruit participants
« Conduct Focus Group
Discussions
+ Give extraordinary voice to
informants
+ Adjust protocol based on
informant responses

Data Analysis Development of Case Studies
Framework
+ Perform initial data coding + Formulate dynamic + Test and refine the
« Develop a comprehensive relationships among the framework
compendium of 15t order 2d order concepts + Develop Guide
concepts (participant-driven) « Conduct additional * Develop Tools
+ Organise 15t order codes into consultations with the
2"d order themes (theory- literature to refine the
driven) concepts and relationships
+ Distil 2" order themes into + Transform concepts and
overarching theoretical relationships into
dimensions framework
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Focus Group Discussions - Overview

Commonwealth
Government

Topic: Value of Sustainable Procurement

Date: 23 Mar 2021

Participants: 11

P :,« ________ ' -
: State i
i !
i
' .

Practices
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Built Environment UNIVERSITY
National Research Centre w

AUSTRALIA

Topic: COVID-19 Impact on Sustainable Procurement

Date: 25 Mar 2021

Participants: 2

FOCUS GROUP
SESSION 4

e

Topic: Mixed topics

Date: 24 Mar 2021

Participants: 5

==

o o o 6 o s o 0 o ¢ e e 8

Private

Date: 01 Apr 2021

.| Participants: 4

Body




D I 1 Sustainable WESTERN SYDNEY
ata analysis strategy et Ressam Come o

Quastion Quote Respondent Level 1 Thame
1. Howhas Covid- | One of the things these matters do s have a | Ashiey Newcomb | Rethink innovative
19 impacted rethink about some of the innovation that we | [FG4] approaches to sddress the De elo a
your industry | were asking 1o look at around more just in time. Covid-19 impacts. Vi p
and your s going to stay the weakness In relying on things | Ashiey Newcomb. | Highlighted the importance X . . st o« e nd
et | b o e e 1t swor o0 | £ i v comprehensive Organise 1 Distil 2"d order
to be available, especially stuff that's coming supply chains
offshore. Which s further emphasized or d a d d g
undedined the sutainable: procurement. drive Perf initial compendium oraer codes themes into
e b SHIONINIIS of 1st order into 2" order overarchin
chaing ¢ . .
The first impact | notice there was really around Rapid interactions and tasks X data Codlng g
having to work very auickly with supglles on thelr on prestart checks, cieaning Concepts themes theoretical
m st Order C t (e ( ¢ )
Sample 1%t Order Concepts driven)
X
Wwe Start st the quarries in It, all the way through because of vertical
10 the concrete. | think looking at where we're at integration
now that the stimulus is changed. It's flipped it on
I CH e i v First order concepts (selected) ISECOﬂdOTdEf themes Aggregated categories
| guess on balance, COVID has been positive for | Carl Barrett [FGA] | Experienced positive impacts hain di N
BGC because of the stimulus. WA has been bit of the stimulus offered by ¢ Increasingpressureonthe supply Supply chain disruptions
more Insulated compared 1o other parts of the the government Changes to the supply chain timeframes and overbuying as a preparatory measure
country.
Once (YOW i, we realised well, because we've | Marissa Saunders | Received feedback from X = Difficulties insourcingessential products (e.g: hand sanitizers) I
8ot & lot of feedback from our contractors with | [FG3] contractors sbout limited * Scarcity of materials and products for ongoing building and infrastructure Sudden spike in demand Effects of Covid-19 on sustainable
limited supply, and obviously they do not supply developments
stockpile, and a lot of the supply was coming from I procurement
Sversess snd thet o stopped. - Positive culturalchanges such as virtual work engagements
* Prompt action and rapid forecastingto manage supply chin as well contractors Triggered cultural and structural /
* Clear ion of: i relatedto ble p to changes
Question Quote Respondent | Level 1 Theme Researcher | Level 2 P1|P2 [P35 | Pa = = = — L4
Wmajostagery ©C to put safety inplacethrough the cleaning, increase
How has Covid-19 In our civil infrastructure space, we | Marissa Increasing pressure on | GU Supply chain X resources or people, resources to deliver and thereby reduce the impact N P )
impacted your industry | were, you know, the conduit piping, | Saunders | the supply disruptions - Stockpilingpopular products asa measure to address disruptions. Immediate safetyand sourcing
and your organisation? | we were going to run out of piping. | [FG3] * Rapid ition to single us i covid-19 safety measure measures
We were going to run out of the
ability to put up street lighting. For
our, some of our
How has Covid-19 From the Infrastructure side of | Daniel Hunt | Supply chain shortages | GU X
Iimpacted your industry | things, | think it was a lirtle bit the | [FG3) and delays in time
and your organisation? | same, some delays, and supply chain frames. i i
et et e Sample Aggregated Categories
How has Covid-19 Once COVID hit, we realised well, | Marissa Received feedback | GU X |x
impacted your industry | because we've got a lot of feedback from contractors
adyo "
Criticalneed for reliable supply chains
Explore future opportunities of advancing local manufacturing and associated costs
Clear and transparent auditing processes and reporting Reliable, transparent and local supply
X Rethink innovative approaches to address the Covid-19 impacts chain
* Leveraging availabletools such asinformed 365 through a mediating industry body - - —
« Introduction of a new system to electronically process information Leverage innovative tools and digital
oy Difficulties In sourcing X = Possible coalition between government and industry and government's rolein engineering approaches
impacted your industry hand sanitizers i facilitating industry/ — Levers for post Covid-19 sustainable
and your organisation? | shopping centres was difficult. And | [FG3] * Private organisati icly claiming the efforts directed towards sustainable Coalition between government and
:"..A: dassand "m bl Nghar, procurement industry procurement
How has Covid-19 So that's what we found, you know, | Marissa Variety of impacts [ X X « Embedding Modern Slavery requirements to the contract
impacted your industry | was the supply chain stock to the | Saunders Including affecting the + Chainofevidence for materials R R /
and yows organisation? | supply chain, which affected our | [FG3] timely delivery by - _indigenous engagement Purposeful integration of "'Dder_" i
contractors in being able to deliver, contractors, + Understanding benefits and risks of global supply chains as an opportunity to slavery act and procurement guidelines
. moma, o MhouL S MW e o broaden horizons
OGS S hdtte ot AR Aeted + Managing risk through shifting th isation’ to allowforth ; ;
A g et o ol - st Managing risk through shiftingthe organisation’s programmes to allowfor the Multi-level risk assessment
was, It was a big thing limited resources
GU X * Engage with contractors who complies to set of defined specifications
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Customer needs

Investor confidence

]
_ _ o — WESTERN SYDNEY
Developing and applying tools and procedures UNIVERSITY
g Risk management
Transforming industry practices Demonstrate value

Legislation and regulations

]

Benefits to local community

Behaviours - Stakeholders expectations SU_StaiﬂabLe
Evaluate impact Built Environment
Culture

Gaining competitive advantage National Research Centre

Assess tender

Organisation and process Need to report to investors

Alignment

Role and context Drivers g

Standardise operation Decreasing 1n 1nitial cost premium

Guidance Long-term supplier engagement

Benchmark Public concerns

Training and communication Public policies

77 First order
themes

Innovation and technological

Engaging suppliers
advancement

T

Contracting form
[=]

Early market engagement Improving efficiencies for suppliers

Using early engagement to Long-term supplier commitment i
facilitate local opportunities Early involvement of contractors VALUE OF g BE d r|Ven)
Partnership Partnership and alliancing SUSTAINABLE
Traditional measure of success
Incentives Innovations in contract model PROCUREMENT

Setting expectations

Setting minimum requirements

Demonstrate value for management

Lack of tools and data

Stakeholders' role Factoring cost of sustainability in budget

12 Second ord
themes

(researcher-
driven)

Lack of dedicated staffing

Creating reliable supply chain
and resources

Category management approach

Lack of clear and simplified guidance

Leadership and collaboration
[=]

Shortened lifespan of product due to

fast development of technology

Client leadership Pilot and championship

Personal leadership Lack of post completion reviews

Collaboration and partnership IsEVes (9| Lack of linking sustainability to

Stakeholders' role performance indicators

Collaborative suppher Lack of training and communication

selection platform

Supply chain transparency
and visibility

Priorities and alignment
)

Financial difficulties

Supplier selection survey Driving organisational change

=] Willingness to pay due to budget

Market research

Internal governance structure Competing targets

Alignment at all levels

Align to individual performance targets

Monitoring and reporting Traceability of supply chain

Top management commitments

PAGE 8

Capability building

Change management




Approaching SP proactively

The private client responds voluntarily to what is happing globally
o

The industry may act early, ahead oflegislation to be on the front foot

Influencing with purchase power

The government has significant market influence
e{ The motivation or incentive would be to win future work
Behaviour |e : Parties deliver and provide evidence to support
Reporting performance OT = " ; .
= | Theprivate client report supplier performance publicly
I&f - . -
e The government can work with industry bodies to understand the market
i Strategies for behavioural change ©  practices and raise awareness
I”'
~ . There is still a lack of willingness to pay for sustainability
o Defining value for money Oy . .
Jad | Better transparency and valuation (whole of like) would help
Cd
o ) Early engagement with suppliers can bring in innovations and ideas
o Engaging stakeholders early Oy - - : :
S | Theclient can engage with the market through supplier briefing
#
4 Culture . o . It's important to communicate the ambition and set expectations
A Fostering communication and collaboration ©p : : :
i e | Trials benefit from partnerships and collaborations
i #
#
/ o To promote innovation, procurement needs to be not too prescriptive
[} . . -
] e Enabling innovation — - —
l.' [ ’/ | Newinitiatives and trials could benefit from subsidies
’
i ge K
\ g
‘n. i ) Rating tools need to be embedded in policy and process
q ! Using tools and processes
3 I Appropriate probe can help drive particular policy objectives
’yl"“\we ) __Appropriatep p p policy obj
b I
% . ) ) Using a scorecard from Green Star to drive sustainability requirements
. ] Defining goals and requirements - :
R \ | Reporting requirements and measures should be clear
u, 1
s \ Process [ ) ) Contractual mechanism is not strong enough to hold accountable
e Y Managing performance and practices o — —
. 3 ' | Contract management is important to delivering SP
~ LY . K K . i
) Y ': L o Being listed as a preferred contractor is enough incentive
. v I Incentivising and providing resources Oy : :
s ! : | Cost plus reimbursement drives good performance
" \ i
N, 1 1
. v\ Tnfluence
S, v ’:' o There is a place for legislation that can be used to address the laggards
™ i F Role oflegislation Oy - — .
N, R ’.-' 1 Thepolicy and legislation give the government the head of power
Y Vg
NS Consumers have a big impact and influence on sustainability practices
Role of customers and consumers Oy . . . -
Context = l The disruptive technologies also have an impact

Role of the public ©

Community pressure, e.g., protests, may drive behavioural/practice changes in
the government

WESTERN SYDNEY
UNIVERSITY

W

/ Sustainable
Built Environment
National Research Centre

AUSTRALIA

136 First order
themes
(participants-
driven)

15 Second order
themes
(researcher-
driven)

4 Aggregated

categories
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Increasing pressure on the supply

Supply chain disruptions  ©) Changes to the supply chain timefrarmes and overbuying as a preparatory
measure WESTERN SYDNEY
- . - - — UNIVERSITY
Difficulties in sourcing essential products (e.g: hand sanitizers)
Sudden spike in dermand O]  gearcity of materials and products for ongoing building and infrastructure w

Effects of Covid-19 on
sustainable procurement

developments

— - / ’ Sustainable
Positive cultural changes such as virtual work engagements Built Environment
National Research Centre
AUSTRALIA

Triggered cultural and

structural changas Prormpt action and rapid forecasting to manage supply chin as well

contractors

Clear corrrunication of expectations related to sustainable procurerments

Continuous efforts to put safety measures in place through the cleaning,
increase resources or people, resources to deliver and thereby reduce the

Irmmediate safety and impact 83 First order

sSourcing rmeasures 9 Stockpiling popular products as a measure to address disruptions.
h
Rapid transition to single use plastics as a covid-19 safety measure t _ernes
ticipants-
1 Fair and progressive Adopted a fair approach to progressively tackles job retention challenges )
COVID-19 Impact Rapld development operational approaches < dr|ven)
S t . bl of reactive l Proactive actions from contractors with specific initiatives and scope
on oustainable
procu rement responses Prioritised and conducted on-site engagement as needed and where
Procurement Salective on-site and electronic alternatives were not viable
L S
digital engagement Adoption of digital approaches and introduction of a new system to

electronically process information

11 Second order
Critical need for reliable supply chains themes

Reliable, transparent and

local supply chain 9 Explore future opportunities of advancing local manufacturing and associated costs (researcher-
Clear and transparent zuditing processes and reporting driven)
Leverage innovative tools Rethink innovative approaches to address the Covid-19 inpacts
and digital engineering E
approaches Leveraging available tools such as Informed 365 through a mediating industry body
Introduction of a new systemn to electronically process information
Possible coalition between government and industry and government's
. Coalition between role in leading and facilitating industry/regulators
Levers for post Covid-19 government and industry @[
sustainable procurement | Private organisations publicly clairming the efforts directed towards sustainable procurernent 3 Aggregated
Purposeful integration of Errbedding Modern Slavery requirements to the contract Categories
modern slavery act and s
procurerment guidelines Chain of evidence for materals
Indigenous engagement
Understanding benefits and risks of global supply chains as an opportunity to broaden horizons
Multi-level risk assessment  ©| Managing risk through shifting the organisation’s programmes to allow for the limited resources PAGE 10

Engage with contractors who complies to set of defined specifications




1 1 ustainable WESTERN SYDNEY
Framework for enabling sustainable procurement Syl Environment A

QuoAJIaA]

L i Value creation -—-------------------
Enabling Awareness

@ Values @ Drivers @ Barriers | TP -

@ Risks @ Leadership @ Network | P e Value and
=~ ~o 4
S~ ¥

/
,- Transformand ~. GouEnanee
change N

18w Jo1uas

Y Enabling Alignment

® Policy @ strategy @ Targets
@® Commitment @ Accountability

Leadership and

1
1
1
1
1
. 1
collaboration |
1

Digitalisation and Supplier code of Staffing and
innovation conduct resources

' Integration  Evaluation
Risk and Enabling Organisation \

opportunity

o
£
o
(o]
C
=
o
=
o
3
=
=i

()
2l

® Change @ Priorities ® Governance
@ Culture @ Capability @ Stakeholder

1
1
1
1
1
1
1
1
1

v

Enabling Process

}je1s juswaindold

Training and Supplier Change
communication engagement management

Data, tools and Monitoring and ® Planning @ Integrating ® Sourcing

procedures reporting @® Managing contract @ Learning
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Next Steps: Guide and Tools (proposed)

GUIDE TO ENABLING
SUSTAINABLE
PROCUREMENT

DESCRIPTION OF
FRAMEWORK,
COMPONENTS, KEY
CONSIDERATIONS AND

ACTIONS

Informed by focus groups and
literature

STAKEHOLDERS’ INTERESTS

AND INFLUENCE MAPPING
TOOL AND MATRIX

Informed by focus groups and
literature

Sustainable WESTERN SYDNEY

Built Environment UNIVERSITY
National Research Centre
AUSTRALIA w

o

BEST PRACTICES MAPPING
TOOL

Informed by focus groups and
literature

AUSTRALIAN CASE STUDIES

Informed by Case Studies
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