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Deliverable
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COVID‐19 impact 
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Project Progress and Timelines
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Research Strategy

A B C D

Research Design Data Collection Data Analysis Development of 
Framework

• Articulate well-defined 
research questions

• Consult with existing 
literature

• Initially Consult with 
industry experts

• Develop Focus Group 
Discussion protocol

• Recruit participants
• Conduct Focus Group 

Discussions
• Give extraordinary voice to 

informants
• Adjust protocol based on 

informant responses

• Perform initial data coding
• Develop a comprehensive 

compendium of 1st order 
concepts (participant-driven)

• Organise 1st order codes into 
2nd order themes (theory-

driven)
• Distil 2nd order themes into 

overarching theoretical 
dimensions

• Formulate dynamic 
relationships among the 

2nd order concepts
• Conduct additional 
consultations with the 
literature to refine the 

concepts and relationships
• Transform concepts and 

relationships into 
framework

E

Case Studies

• Test and refine the 
framework

• Develop Guide
• Develop Tools
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Focus Group Discussions ‐ Overview
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Data analysis strategy

Perform initial 
data coding

Develop a 
comprehensive 
compendium 
of 1st order 
concepts 

(participant-
driven)

Organise 1st

order codes 
into 2nd order 

themes 
(theory-driven)

Distil 2nd order 
themes into 
overarching 
theoretical 
dimensions

Sample 1st Order Concepts

Sample 2nd Order Themes

Sample Aggregated Categories
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77 First order 
themes 

(participants‐
driven)

12 Second order 
themes 

(researcher‐
driven)

3 Aggregated 
categories 



PAGE 9

136 First order 
themes 

(participants‐
driven)

15 Second order 
themes 

(researcher‐
driven)

4 Aggregated 
categories 
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83 First order 
themes 

(participants‐
driven)

11 Second order 
themes 

(researcher‐
driven)

3 Aggregated 
categories 



PAGE 11

Enabling Awareness

● Values ● Drivers ● Barriers        
● Risks ● Leadership ● Network

Enabling Alignment

● Policy ● strategy ● Targets        
● Commitment ● Accountability

Enabling Organisation

● Change ● Priorities ● Governance 
● Culture ● Capability ● Stakeholder

Enabling Process

● Planning ● Integrating ● Sourcing                    
●Managing contract ● Learning

Leadership and 
collaboration

Risk and 
opportunity

Strategy and 
action plan

Digitalisation and 
innovation

Supplier code of 
conduct

Staffing and 
resources

Training and 
communication

Supplier 
engagement

Change 
management 

Data, tools and 
procedures

Environment Social

Economic Governance

Value and 
impact

Integration Evaluation

Value creation

Transform and 
change

Culture

ProcessBehav‐
iour

Everyone             Senior m
gt                Procurem

ent m
gt             Procurem

ent staffMonitoring and 
reporting

Sustainable 
procurement 

policy 

Framework for enabling sustainable procurement
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Next Steps: Guide and Tools (proposed) 

GUIDE TO ENABLING 
SUSTAINABLE 
PROCUREMENT

DESCRIPTION OF 
FRAMEWORK, 
COMPONENTS, KEY 
CONSIDERATIONS AND 
ACTIONS 

STAKEHOLDERS’ INTERESTS 
AND INFLUENCE MAPPING 
TOOL AND MATRIX

AUSTRALIAN CASE STUDIES

BEST PRACTICES MAPPING 
TOOL

Informed by focus groups and 
literature

Informed by focus groups and 
literature

Informed by focus groups and 
literature Informed by Case Studies
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