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• Partners:  

o Western Australian Housing Authority – Sarah Mewett, Elena Slodecki 

o Queensland Department of Housing & Public Works – Heidi Roberts 

o NSW Land & Housing Corporation – Kathy Roil, Catherine Stuart 

o Griffith University – Dr Judy Kraatz 

o Curtin University – Giles Thomson, Prof. Peter Newman 

o National Affordable Housing Consortium Qld - Mike Myers  

• Affiliates: 

o Judy Yates -  Project Steering Group Independent Chairperson 

o Access Housing  - Lyn Brun  

o Logan City - Andre Brits   

o Common Ground Brisbane - Sonia Keep   

o Brisbane Housing Company – Amy Maynard 

o KPMG - Tina Davey  

The Team 



Project 1.31 Rethinking Social Housing            

Aug 14 - Sept 15 

Financial 

Housing 

Social 

Urban 

Domains 

Health 

Employment 

Education 

Community 

Well-being 

Project 1.41 Valuing Social Housing  

Mar 16 -  Mar 17 

NSW LAHC, QDHPW, 

NAHC & Griffith -  

framework integration 

WAHA, Access 

Housing & Curtin -  

data sharing 

1.41  

Case Studies 
1.31 - Framework & Strategy 

development 

Productivity benefits:  

• Macro-economic 

• Tenant 

• Fiscal 

• Non-economic e.g. social capital 

Elements: 

• Outcomes & Indicators  

• Associations & Causal webs 

• Return on Investment 

• Data 
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1.41   

Develop Elements 

Attributions & Causal webs  

Social Return on Investment & 

Well-Valuation Analysis 

Data availability & gaps to 

provide evidence base  

Strategic Evaluation Framework – the stages 
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Conceptual Framework – productivity focus 
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Outcomes & 

indicators  

housing health & 

well-being 

education social 

ACROSS NINE DOMAINS : 

community economy employment Urban 

amenity 

environment 

Attribution 

 

Return on 

Investment  

Impact defined by 

Data  

Established from 

review of literature 

and stakeholder 

engagement 

(Project 1.31 

Rethinking Social 

Housing) 

Establish Causal 

Net Relationship 

from existing data 

& expert panel for 

relationship not yet 

assessed 

 

SROI - high level 

agency 

assessment 

WVA - on-the-

ground service 

delivery 

Narratives  

Select relevant 

data set by 

indicator 

Establish time 

frame for impact 

 

 

OUTPUT OUTPUT OUTPUT OUTPUT  

Outcome & 

Indicator matrix 

 

 

 

 

 

Causal nets – from 

literature and 

stakeholder 

engagement 

 

 

 

Compile from 

those established 

and identify 

process and 

options for 

establishing new 

values  

Longitudinal 

impacts 

established from 

monitoring policy 

experiments and/or 

statistical analysis 

 

By 

 

Person 

 

Cohort 

 

Location 
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Strategic Evaluation Framework – the elements 



Provision of 

safe & secure 

social housing 

OUTCOME 

Increased 

workforce 

participation 

INDICATOR 

move from 

unemployment 

to employment 

What DATA provides 

evidence of this? 

• What are the relevant 

data sets 

• Primary data gathering by 

agencies or providers 

• Secondary data gathering 

from existing datasets 

• Time frame for data 

gathering 

• Granularity of data - by 

location, cohort, tenant 

RETURN ON 

INVESTMENT incl.: 

• Financial proxy for 

increased workforce 

engagement 

• Value of this to the 

individual 

PRODUCIVITY LENS 

• Tenant - Increased 

engagement  

• Macro-economic - 

Increased productivity 

through increased 

workforce engagement 

• Fiscal - Increased taxes 

& decreased social 

security payments  

• Non-economic – e.g. 

increased social capital 

through greater 

engagement 

ATTRIBUTION 

• Identify causal link or 

association between 

safe housing and 

increase workforce 

participation. 

• Identify % contribution 

RETURN TO WHOM 

Commonwealth; 

State; Local; Tenant 
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Strategic Evaluation Framework – for example 



Attribution & Causal Webs 

7 
The modified DPSEEA Model (Scottish 

Government 2008) 

Compiled from Canada Mortgage & Housing 

Corp. 2011 

• Develop causal webs from available data 

• Verify causal webs with project stakeholders 

• Identify a specific gap relevant to project stakeholders 



Housing - Causal Web 
(compiled from CMHC 2011 pp 3-5) 

  

ECONOMY 

SOCIAL 

EMPLOYMENT 

HEALTH 

HOUSING 

EDUCATION 

ENVIRONMENT 

COMMUNITY 

NOTE: FOR URBAN AMENITY DOMAIN SEE NEIGHBOURHOOD CAUSAL WEB 

  

Dissatisfaction 

Safety in design 

State of repair 

Air quality 

Overcrowding 

 

  Infestations  

(alcohol & drug 

dependence) 

Indoor air temp 

(irritability, social 

intolerance) 

Overcrowding 

(social tensions) 

 

 

  

Asthma due to air 

quality affecting 

employment 

 

  

Housing stability  

(positive affect on 

child cognition & 

behavioural 

outcomes) 

 

  

Domain 

Primary 

Secondary 

 

  

Energy efficiency 

Cost of heating/cooling 

Natural lighting 

 

  

Freedom from debt 

 

  

+ve effect on results 

 

  

Improved productivity 

 

  

Reduced  absenteeism 

 

  

Satisfaction leads to: 

Improved social capital 

Empowerment 

(individual devel. &h’hold management) 
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See Social 

Value  Guide 

to Social 

Value 

Tools 

Existing 

incl. Social 

Venture 

 

 

Method Data Tools 

LAYER 2 – WELL-BEING VALUATION ANALYSIS  

Agency/provider level 

 

  

LAYER 1  

SOCIAL RETURN ON INVESTMENT  

Government / Industry level   

Self-reported well-being – 

financial proxy 

Data 

Some 

existing 

Identify gaps 

Issues include: 

Availability & Comparability 

of data  

Time based 

Statistical bias 

Frequency of updates 

Estimates impact on 

subjective well-being 

– then calculates  $s 

required to produce 

equivalent impact 

Trotter, Vine et al. 
2014) 
Calculation Tool 
http://www.hact.
org.uk/value-
calculator 

Some 

existing 

Identify 

gaps 
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Layered approach to Return on Investment 
(Refs include McCreless and Trelstad 2012, Ruff and Olsen 2016, Kolstad et al. (2014), Social Value Portal) 

LAYER 3 – NARRATIVES  

Impacts on people 

 

  

Value rather than 

Measure - 

Qualitative 

Method 



Data: housing impacts on non-housing outcomes 
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Initial questions: 

• what data is available to inform the framework 

• what the data tells us about housing impacts on 

non-housing outcomes - historic, current and 

future 

• what data gaps exist; and  

• what avenues are there to fill these gaps and 

credibility of doing so - time, costs, ethics.  



Data: sources 
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Being investigated: 

• Household, Income and Labour Dynamics in Australia (HILDA) Survey 

• Telethon Kids Institute –Development Pathways Project 

• National Social Housing Survey 

• Australian Bureau of (ABS) Statistics 

• Australian Institute of Housing and Wellbeing (AIHW) 

• Community Housing and Infrastructure Needs Survey (CHINS) 

• The Australian Urban Research Infrastructure Network (AURIN) Portal 

• Project partner (WAHA and Access) surveys 



Valuing Social Housing - Case Studies 
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Data Sharing  

• WA Dept of Housing 

• Access Housing  

• Curtin University 

 

Framework Integration - with existing performance & 

outcomes based frameworks  

• Qld Dept of Housing & Public Works,  

• NSW Land &Housing Corp 

• National Affordable Housing Consortium 

• Griffith University 
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THANK YOU 
 
 

Rethinking Social Housing reports : 
http://www.sbenrc.com.au/research-programs/1-31-rethinking-social-

housing-effective-efficient-equitable-e3/  
YouTube: 

https://www.youtube.com/watch?v=PMcOMujJw48  
 

Valuing Social Housing Fact Sheet : 
http://www.sbenrc.com.au/research-programs/1-41-valuing-social-

housing/  
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