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Project Affiliates

Queenslanders with Disability Network - Creating Positive Futures - Urban Development Institute of 

Australia WA - Qld Treasury - WA Treasury - Common Ground Qld
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Curtin University – Amity James, Francesco Mancini, Tanja Glusac, Francesca Perugia.

Core SBEnrc Partners

BGC Australia, Government of Western Australia, Queensland Government, Curtin University, Griffith 

University and RMIT University
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SBEnrc social and affordable housing program of research 

1.31 Rethinking social 

housing           

Productivity-focused conceptual framework including 

the 9 domains, and outcomes & Indicators

1.41 Valuing social 

housing 

Composite return on investment – individual, organisational, 

society and equity

1.54 Procuring social 

&  affordable housing 
Social procurement criteria through understanding changing 

demographics and housing typologies

1.61 Mapping the 

social & affordable 

housing network

Understanding and visualising network complexity

1.71 Liveable social & 

affordable higher 

density housing

Liveability Framework via case studies and stakeholder 

interviews

2014 - 2015

2015 - 2016

2016 – 2017 

2018 - 2019

2019 - 2021

1.81 Social and 

affordable housing 

investment tool

Developing an investment tool via previous research and 

industry partner engagement
2021 - 2023



Valuing social housing domain 
tables

Composite Return on Investment 
approach including: SROI, 
wellbeing valuation, 
transformational narratives and 
the value of equity

Network participants

Liveability Framework

Prior SBEnrc research

Housing typologies and 
demographics

Developing the SAHI Tool

Market-facing, mixed-used, mixed-
tenure developments: 

• Australian examples
• International examples from EU, 

UK, US and Canada

See snapshot reports at website.

Case Studies

Consultation period: 2 rounds between 
March and August 2022

Stakeholders consulted:
• BGC Group
• CHIA NSW
• Creating Positive Futures
• Development WA
• National Shelter
• NSW Communities and Justice
• Qld Communities, Housing and 

Digital Economy
• Qld Investment Corporation
• Qld Treasury
• WA Dept of Communities
• WA Treasury

Stakeholder consultation

Rethinking social housing - nine 
impact domain



Elements of the SAHI Tool

Three context domain worksheets and dashboards

housinghealth & 
wellbeing

education social 
engagement

Community 
and culture

economy employment urban 
amenity

environment

Nine impact domains  worksheets and dashboards

Funding social housing scenario tool – four clusters

Built form – Households – Connections - Interactions

70

70

70



Example of Excel tool worksheets



Example of Excel tool dashboards



DEVELOP SCENARIO-SPECIFIC 
TOOL

STEP 1 – SELECT INDICATORS AND 
IDENTIFY CLUSTERS

▪ Select core and elective indicators.

▪ Add program/project-specific 
indicators.

▪ Identify appropriate clusters.

▪ Carry indicators across to cluster 
worksheets for the new scenario.

STEP 2 – INPUT DATA AND 
INFORMATION

▪ Input data and information from 
organisational and other sources. 
Use stoplights to highlight status of 
assessment.

▪ Review indicators to identify gaps 
or latent opportunities not yet 
addressed.

STEP 3 – REVIEW AND REPORT

▪ Compile report using indicator 
table and graphical outputs (to be 
automated in web tool).

▪ Communicate findings to inform 
decision-making .

▪ Review implementation and 
outcomes.

SOURCE SAHI TOOL

Housing

Health and wellbeing

Education

Social engagement

Community and culture

Economy

Employment

Narratives

Network engagement

Innovation opportunities

Environment

Urban amenity

Outcomes and indicators across 
nine domain and three context 
worksheets 

Funding social housing 
clusters – example 
indicators

Select
core indicators

Select
elective
indicators

Program/ 
project-specific
indicators

Establish 
clusters

FUNDING SOCIAL HOUSING SCENARIO
For example

C1 Built form

Safety by design

Asset maintenance

C2 Household

Reduced spend on health after 
move into public housing

Increase in secure tenure

C3 Connections

Integrated service provision

Social connectedness

C4 Interactions

Improved earning potential

Property diversity

Philanthropic funding

Using the SAHI Tool



Access the tool, guidebook and 

supporting research at our project 

website:

Social-and-Affordable-Housing-Investment-

SAHI-Tool-1.xlsx (live.com)

Using the SAHI Tool

Image provided by Luke Rowlinson – Creating Positive Futures

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsbenrc.com.au%2Fapp%2Fuploads%2F2021%2F10%2FSocial-and-Affordable-Housing-Investment-SAHI-Tool-1.xlsx&wdOrigin=BROWSELINK


Reporting from the Excel-based SAHI Tool FUNDING SOCIAL HOUSING SCENARIO – QUANTITATIVE RETURNS
Cluster CBA SROI WV

Built form $1,872 $0 $3,188

Household $0 $0 $0

Connections $0 $0 $11,784

Interactions $37,345 $20,670 $4,177

Notes:

CBA – $ return per person, per year

SROI – $ return per person, per year

WV – $ benefit per person, per year
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$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

$40,000

Built form Household Connections Interactions

SAHI Tool – Funding Social Housing Scenario

$ ROI

CBA SROI WV



Developing the web-based SAHI tool prototype

Image provided by Luke Rowlinson – Creating Positive Futures

▪ The Griffith App Factory - within the School of Information and Communication 

Technology 

▪ Role is to encourage students to participate in industry projects, through developing 

software solutions

▪ Purpose of this project - convert the existing tool to function within a web-based 

environment 

▪ Main objective - generate a report from the web tool that comprises of statements, 

numbered values, graphs, and charts that are stored in a database

▪ Time line – Q1 & 2, 2023

https://stem.griffith.edu.au/app-factory/
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➢Sharing the tool – Website, Guidebook, Final Industry Report, 

YouTube video

➢ Implementing the tool – within your organisation and with partners

➢Other opportunities

Discussion

Image provided by BGC Residential
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Social and Affordable Housing Investment Tool: https://sbenrc.com.au/research-programs/1-81/

Liveable social and affordable higher density housing: https://sbenrc.com.au/research-programs/1-71/

Mapping the social and affordable housing network: http://sbenrc.com.au/research-programs/1-61/

Procuring Social and Affordable Housing: http://sbenrc.com.au/research-programs/1-54/

Valuing Social Housing: https://sbenrc.com.au/research-programs/1-41/

Rethinking Social Housing: http://sbenrc.com.au/research-programs/1-31/

For more information contact:

s.reid@griffith.edu.au j.kraatz@griffith.edu.au 

https://sbenrc.com.au/research-programs/1-81/
https://sbenrc.com.au/research-programs/1-71/
http://sbenrc.com.au/research-programs/1-61/
http://sbenrc.com.au/research-programs/1-54/
https://sbenrc.com.au/research-programs/1-41/
http://sbenrc.com.au/research-programs/1-31/
mailto:j.kraatz@griffith.edu.au
mailto:j.kraatz@griffith.edu.au
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