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Project 2.76 Sustainable Procurement
Industry outcomes
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This industry-driven research project 

will respond to identified industry 

challenges by examining key issues 

across system, organisation and 

procurement process and focusing on 

finding practical ways to improve 

environmental, social, and economic 

sustainability outcomes in the 

housing, building and infrastructure 

sectors in Australia

Research Aim
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Drivers, barriers and enablers 
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Industry Practice Transformation
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Actions in response to COVID-19
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Framework for enabling sustainable procurement
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Enabling Awareness

● Values ● Drivers ● Barriers        

● Risks ● Leadership ● Network

Enabling Alignment

● Policy ● strategy ● Targets        

● Commitment ● Accountability

Enabling Organisation

● Change ● Priorities ● Governance 

● Culture ● Capability ● Stakeholder

Enabling Process

● Planning ● Integrating ● Sourcing                    

●Managing contract ● Learning

Leadership and 

collaboration

Risk and 

opportunity

Strategy and 

action plan

Digitalisation and 

innovation

Supplier code of 

conduct

Staffing and 

resources

Training and 

communication

Supplier 

engagement

Change 

management 

Data, tools and 

procedures

Environment Social

Economic Governance

Value and 
impact

Integration Evaluation

Value creation

Transform and 
change

Culture

ProcessBehav-
iour
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Case studies
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• Green concrete

• Recycled contents

• Modern slavery

• Regional participants

• Marginalised groups



Project 2.86 Developing Sustainable and 
Resilient Supply Chains

PAGE 11
PAGE 11



StrategiesImpact
Bench-

marking 
tool

Capability 
areas

Goal
improve supply chain sustainability and resilience and provide 
practical recommendations for clients and suppliers to deliver 
sustainable and resilient products and services

Project 2.86
Building Supply Chain for Sustainability and Resilience
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Key organisational and management processes

Supply chain 
sustainability 
and resilience

Leadership and 
strategy

Risk and 
opportunity

Organisation and 
management

Procurement and 
process

Alignment and 
integration

Data and 
knowledge
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Determining key capability areas 
and processes

Determining the maturity levels

Determining the rubrics

Stage 1: Formulating a tentative maturity 
model

Stage 2: Verifying the model, specifying the 
assessment procedure and the way of using 

the model

Capability areas

Maturity levels

Reactive 
(minimal)

Defensive 
(marginal)

Accommodative 
(defined)

Proactive 
(optimised)

CA01 Leadership 
& strategy

CA02 Risk & 
opportunity

Rubrics

CA03 
Organisation & 
management

CA04 
Procurement & 
process

CA05 Alignment 
& integration

CA06 Data & 
knowledge

Maturity of sustainable and resilient supply chain

Maturity modelling



Example – CA05 Alignment and Integration
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Supply chains are organised functionally with a very low degree of 
integration.

Supply chains are cross-functionally organised. 

Supply chains feature collaboration across 
the extended enterprise.

Fully aligned with supply 
chain partners on the key 
value dimensions across 
the extended enterprise. 

Reactive
Minimal

Defensive
Marginal

Accommod-
ative

Defined

Proactive
Optimised

Actions – Maturity level 4
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Action Code Description

CA5.M4.A1
Align key customer value dimensions 

across the extended enterprise and value 
chain

CA5.M4.A2
Identify emerging value chain patterns in 

complex dynamic environments

CA5.M4.A3

Develop customer-supplier joint 
initiatives to improve sustainability and 
resilience with proactive support of key 

tier 1 suppliers

CA5.M4.A4

Align the procurement strategy with 
supplier relationships to create deep and 

strong relationships with the supplier 
network.

CA5.M4.A5
Pay focused attention to the different 
categories of suppliers (e.g. strategic, 

SMOs, vulnerable suppliers)
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Typical maturity assessment process

Set up

• Meet with 
industry 
partner

• Conduct kick-
off meeting

• Determine 
organisation’s 
priorities

• Set schedule

Diagnostic 
assessment

• Review 
documents

• Conduct 
interviews

• Distribute 
surveys (if 
required)

Data review and 
analysis

• Analyse data

• Develop 
diagnostic 
rating for each 
capability area

• Make 
recommend-
ations

Prepare report

• Prepare report

• Review report 
with industry 
partner

• Obtain 
feedback

• Present 
findings 
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MAB Tool

Instructions
CA1 Leadership 

& Strategy

Visualisation of 
results

CA2 Risk & 
Opportunity

CA3 Organisation 
& Management

CA4 Procurement 
& Process

CA5 Alignment & 
Integration

CA6 Data & 
Knowledge
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Case study – MRWA – CA3
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Case study – MRWA – CA4
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Case study – BGC – CA4



Benefits
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• Roadmap

• Benchmark

• Red flag and 
prioritise 
interventions

• Educate 
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This research would not have been possible without the ongoing support of our core industry, government and 
research partners:



www.sbenrc.com.au

Building a safer, smarter and more productive industry  


