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Industry Outcomes
Australia is experiencing a rising trend in the use of fly-in, fly-out (FIFO) or
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and healthier workplace activities including optimum rosters and shifts and

with resource extraction industry. Previous research aiding to understand

more effective job re-design. More innovative and apt family and social

the implications associated with this unique workforce has been limited, and

support structures could be developed. This could include more realistic
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job previews for intending FIFO/DIDO workers and their families, and

new challenges for the safe management of this workforce. The complexity

accessible and ongoing support services for home communities. Employers

of this workforce covers a range of factors including roster design, shift work,
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employees and reduce turnover as well as re-aligning shifts, rosters, and re-

and community issues.

designing jobs for better OH&S outcomes.

There is growing evidence of unacceptable rates of turnover in the order
of 35-45% in the construction and infrastructure FIFO/DIDO workforce. In
addition there is evidence in exit interview that workers are leaving this
workforce because of an inability to balance work and life demands, a feeling
of isolation, and roster and work demands. There are urgent economic, and
psychosocial reasons to understand the detrimental challenges of the FIFO/
DIDO work environment and seek to reduce their effects.
This proposed research will seek to understand better the relationship
between workplace requirements and personal and social relationships for
the construction FIFO/DIDO workforce, assess the consequent impacts on
workplace factors of health, safety and productivity and personal and family
relationships, and recommend more effective next practice.

Objectives
Key objectives include:
Understanding more clearly how employee family relationships are
affected by the FIFO/DIDO working environment and investigating
solutions
Investigating the psychosocial health implications for construction
employees in a FIFO/DIDO working environment and seeking
recommendations for change
An Assessment of the impact of FIFO/DIDO travel on workplace health
and safety incidents
An examination of rosters, shifts, work hours, job design and productivity
demands and how to best design a safe, healthy, and productive work
environment for FIFO/DIDO employees.
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